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Introduction

In the vast and dynamic landscape of the global sports arena, the
gender gap is an issue that transcends mere comparisons of
results and performances between athletes of different genders.
This disparity, rooted in both the history and contemporary
practice of sports, reflects a complex reality where gender
differences influence not only access and participation but also
the perception, valuation, and recognition of athletes. From the
exclusion of women from the early modern Olympics to the
current debates on pay and media equality, the issue of the gender

gap in sports has traversed various stages, evolving from a mere



marginal note to a central topic in the global dialogue on gender

equality.

This paper aims to critically explore and analyze the multiple
dimensions of the gender gap in the sports sector. The objective
is twofold: on one hand, we intend to delineate and understand
the root causes and manifestations of this disparity, and on the
other hand, we aim to identify and propose effective strategies for
its reduction. Through an analysis ranging from sports
governance policies to media representations, from wage gaps to
training conditions, this work seeks to provide a comprehensive
and updated overview of the state of the gender gap in sports
while offering a prospective view on potential pathways toward a

more egalitarian future in the world of sports.



Chapter 1. History and development of the gender gap in

sports.
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The history of the gender gap in sports is a narrative of exclusion,
struggle, and gradual progress. This narrative has its roots in the
early modern Olympics of 1896, from which women were
completely excluded. This exclusion reflected the norms and
social attitudes of the time, which regarded sports as a
predominantly male arena. However, already from the 1900
Olympics in Paris, women began to participate in the
competition, albeit in a very limited number of events and with
many restrictions.

Throughout the 20th century, there has been gradual but steady
progress in female participation in sports. This progress has been
the result of both broader social changes promoting greater
gender equality and specific campaigns aimed at improving access
and representation of women in sports. Nonetheless, women

have continued to encounter significant obstacles. These included



gender biases, lack of opportunities and resources, and inadequate

representation in leadership and decision-making roles.

An emblematic example of the struggle for gender equality in
sports is the women's marathon, introduced to the Olympics only
in 1984. This introduction was the result of a prolonged
campaign against the widespread belief that women were
physically incapable of running long distances. This episode is
just one of many that highlight how, despite the obstacles, female
athletes have continued to push the boundaries of what was

considered acceptable or possible for women in sports.

As the 21Ist century progresses, there has been increased
emphasis on the importance of gender equality in sports, both in
terms of participation and media representation. Sports
organizations, such as the International Olympic Committee
(IOC), have implemented policies to increase female
representation both on the field and in executive committees.
However, despite these advancements, significant disparities
persist, highlighted not only in participation but also in
recognition, valuation, and remuneration of female athletes

compared to their male counterparts.



The gender gap in sports, therefore, is more than a matter of
numbers; it reflects a profound discrepancy in the values,
opportunities, and recognition afforded to athletes based on
gender. The history of this gap is not only a reflection of
women's struggle in sports but also an indicator of how society as

a whole addresses the issue of gender equality.

For a more detailed and specific understanding of this evolution,
it is important to examine the key events, prominent figures, and
political decisions that have contributed to shaping the current
landscape of women's sports, as well as to identify the current

and future challenges to full gender equality in sports.



Chapter 2. Leadership and management in the sports sector
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This chapter focuses on the crucial and often underestimated
position of women in leadership and management in the sports
sector. While the presence of women in these roles is growing,
challenges remain significant and provide an important insight

into the broader issue of the gender gap in sports.

Role and impact of women in sports leadership:

A recent report by McKinsey & Company highlights the
effectiveness and positive impact of female managers in the
sports sector. Women in leadership roles have been recognized
for their ability to create a sustainable and supportive work
environment, essential for the success of any sports organization.
The perception of female managers, according to the report, is
positively associated with greater attention to team well-being,
increased emotional support, and more effective workload
management. These qualities are crucial for building a more

inclusive and representative sports environment.



Barriers and challenges in female leadership:

Despite these advancements, women in sports leadership roles
face numerous obstacles. The scarcity of female role models in
positions of power and the persistent male dominance in such
roles hinder the visibility and accessibility of women to these
career paths. Additionally, issues such as gender discrimination,
stereotypes, and lack of professional support networks for
women in the industry make the path to leadership more
challenging. The difficulty of balancing career demands with
family responsibilities, often due to cultural and social
expectations, represents another significant obstacle for women
aspiring to leadership roles in sports. Furthermore, the tendency
to undervalue the skills and authority of women in these roles
contributes to a more difficult and less welcoming work

environment.

Towards a future of greater equality:

Addressing these issues requires a holistic approach that includes
inclusive policies and practices, leadership development programs
aimed at encouraging and supporting women in the sports sector,
and increased awareness of the importance of diversity in sports

leadership. Additionally, sports organizations need to adopt



concrete measures to combat gender stereotypes and promote a
culture of respect and equality. The ultimate goal is to create a
sports sector where women are adequately represented at all
levels of management and leadership, contributing significantly to
the culture, policies, and direction of sports globally. This would
not only improve equity in the sports sector but also have a
positive impact on the overall development of sports and society

as a whole.



Chapter 3. International and national initiatives
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This chapter delves into the study of policies and initiatives
promoted at both international and national levels to address the
gender gap in sports, analyzing the actions of entities such as the
International Olympic Committee (IOC) and examining how

different nations are managing this issue.

Initiatives by the IOC and other international organizations:

The IOC has played a crucial role in addressing the issue of
gender equality in sports. With initiatives such as the
establishment of gender equality and inclusion commissions, and
the promotion of policies to increase female participation, the
I0C is committed to reducing the gender gap. This includes
efforts to enhance the visibility of female athletes and coaches
and to ensure fair representation at all levels of sports governance

(Olympics).

Furthermore, many other international sports and non-sports

organizations, such as FIFA and UN Women, have launched



campaigns and initiatives to promote gender equality in sports.
These efforts range from improving access to sports for girls and
women in disadvantaged regions to supporting the training of

female athletes and sports executives.

National case studies:
The approach to the gender gap varies significantly from nation
to nation, reflecting diverse sporting and social cultures.

For example:

Norway:

Considered a leader in promoting gender equality in sports,
Norway has implemented policies to ensure pay parity between
male and female athletes in national teams. Additionally, the
country actively strives to provide equal opportunities and

resources for the sports development of both genders.

United States:

The Title IX law has been instrumental in promoting gender
equality in school and collegiate sports, dramatically increasing
female participation in sports. This legislation has had a
significant impact on the development of women's sports at all

levels.



Japan:

In preparation for the Tokyo 2020 Olympics, Japan has initiated
several initiatives to promote gender equality in sports, focusing
on increasing female participation and promoting leadership roles

for women in the sports sector.

These cases demonstrate how different nations and continents
are adopting specific strategies in response to the unique
challenges presented by the gender gap in their cultural and
sporting contexts. Hach case offers valuable lessons on how
policies and practices can be shaped to effectively address the

issue of gender equality in sports.

The key to success in this area seems to be a combination of
strong government policies, commitment from sports
organizations, and a shift in the cultural perception of women's
sports. The diversity of approaches highlights that there is no
one-size-fits-all solution, but rather a series of strategies that can
be adapted and applied based on the specific context of each

nation.






Chapter 4. Pay disparities and working conditions

This chapter focuses on the differences in pay and working
conditions between male and female athletes, paying particular
attention to the disparities found in the context of World Cup

qualifications and the impacts of these disparities on the

well-being and careers of female athletes.

Pay disparities and working conditions:

A study conducted by Euronews has revealed significant pay
disparities between male and female athletes participating in
Wortld Cups. For instance, in women's football, a notable
percentage of players reported receiving no compensation for
their participation in these competitions, with many forced to
take unpaid leave from their main jobs to be able to participate.
This situation highlights not only direct wage differences but also
less favorable working conditions that female athletes face
compared to their male counterparts (euronews). These
disparities are not limited to compensation but also extend to

training conditions and available resources. Female athletes often



have to contend with inferior facilities and equipment, less
favorable training times, and fewer professional development

opportunities.

Impacts on athletes’ well-being and careers:

These pay and working condition disparities have significant
repercussions on the well-being and careers of athletes. The lack
of financial support and adequate resources can severely limit
their ability to train and compete to their full potential.
Additionally, the need to balance athletic careers with other jobs
for financial support can lead to workload overload and increased
risk of burnout. Furthermore, these inferior working conditions
can impact athletes' physical and mental health. Limited access to
high-quality training facilities and medical and therapeutic
support can increase the risk of injuries and negatively affect their

mental health.

Pay and working condition disparities are tangible evidence of the
gender gap in the sports sector. To promote a fairer and more
sustainable environment, it is essential to address these issues at
the level of sports policies, institutional commitment, and
community support. Improving working conditions and pay

parity for female athletes will not only benefit individual athletes



but also contribute to raising the overall standard of women's

SpOttS.



Chapter 5. Media coverage and public perception
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This chapter delves into the analysis of media coverage of male
and female sports and its impact on public perception, exploring

how the media influences support and interest in women's sports.

Analysis of media coverage:

Media coverage plays a fundamental role in shaping public
perception of sports. A study conducted by the European
Parliament reveals a marked discrepancy in media coverage
between male and female sports. Research has shown that sports
journalism in print media is dominated by men, with over 90% of
articles written by male journalists and over 85% of coverage
dedicated to male athletes (European Parliament). This imbalance
in representation not only limits the visibility of female athletes
but also perpetuates gender stereotypes and negatively influences

public interest in women's sports.

Impact of media coverage on public perception:



Media coverage of women's sports significantly influences public
interest and support. Limited or stereotypical media coverage can
reduce the visibility of female athletes, influencing perceptions of
their value and performance. Conversely, fair and comprehensive
media coverage can improve perception and increase support for
women's sports, contributing to greater recognition and

appreciation of female athletes.

How media can influence support and interest:

The media has the power to shape and direct public attention.
Media coverage that celebrates the achievements of female
athletes, tells their stories and challenges gender stereotypes can
have a positive impact on interest and support for women's
sports. This includes not only the quantity but also the quality of
coverage, with fair and respectful representation of athletes as
competent and successful athletes.

Media coverage is a key factor in promoting gender equality in
sports. Addressing existing disparities in media coverage of male
and female sports is essential to improving public perception and
increasing support for women's sports. To effect this change,
joint commitment is needed from the media, sports
organizations, and the public to ensure fair and inclusive

representation of athletes across all media outlets.



Chapter 6. Gender pay gap in prize money
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This chapter addresses the issue of the gender pay gap in prize
money between male and female sports, with a specific focus on
sports such as cricket, golf, and football, reflecting on the impact

of these disparities on athletes' career paths.

Differences in prize money:

Despite progress made in recent years towards achieving gender
equality in sports, the gap in prize money between men and
women remains a reality in many sports. For example, sports like
cricket, golf, and football show some of the largest differences in
terms of prize money between genders. These disparities are
highlighted not only in the highest-value prizes but also in the
overall structure of prizes and earning opportunities available to
female athletes compared to male athletes. According to the
European Parliament, despite 83% of sports now awarding equal
prize money to men and women, sports such as cricket, golf, and

football still exhibit significant pay gaps (European Parliament).



Impact on career paths:

The gender pay gap in prize money has a direct impact on
athletes' career paths. For female athletes, lower prize money
means fewer financial opportunities to support their sports
careers, which may include costs for training, travel, equipment,
and healthcare. This disparity can also limit their opportunities to
dedicate themselves full-time to sports, leading many female
athletes to seek alternative sources of income. Additionally, the
pay gap affects public perception and the value assigned to
women's sports. Lower prize money can send the message that
female sports performances are less appreciated or important,
which in turn can affect investments and support for women's
sports from sponsors and fans.

Reducing the gender pay gap in prize money is crucial to ensure
equal treatment and opportunities between male and female
athletes. This requires a change not only in the policies of sports
organizations but also in the perception and value attributed to
women's sports by media, sponsors, and the public. Greater
equality in prize money will not only benefit female athletes in
terms of financial opportunities but also contribute to elevating

the overall status and visibility of women's sports globally.



Chapter 7. Social and cultural effects

This chapter examines the gender gap in sports as a phenomenon
that not only concerns the world of sports but also reflects and
influences broader social and cultural issues. Furthermore, it

discusses the role of sports as a means to promote gender

equality and social change.

The gender gap in sports and its reflection in society:

The gender gap in sports is an indicator of the broader situation
of gender equality in society. Disparities seen in sports, such as
differences in pay, less media coverage, and limited opportunities
for women in leadership positions, reflect existing gender issues
in other sectors. This connection suggests that change towards
greater equality in sports can have positive repercussions in the

fight against gender disparities overall.

Gender norms and stereotypes that influence opportunities and
perceptions of women in sports are often rooted in broader

cultural conceptions of women's roles and capabilities.



Overcoming these biases in sports can therefore contribute to

challenging and changing these attitudes in society as a whole.

Sports as a tool for promoting gender equality and social change:

Sports possess a unique potential to promote gender equality and
social change. As a global platform with vast followership and
media impact, sports can be used to challenge gender stereotypes,
celebrate women's achievements, and inspire future generations.
Sports programs that promote gender equality can have a
significant impact on communities, especially when aimed at
encouraging the participation of girls and young women in sports.
These programs not only increase female participation in sports
but can also contribute to building self-confidence, leadership,

and other transferable skills in daily life.

Furthermore, successful athletes who challenge limits and achieve
significant milestones can serve as positive role models,
demonstrating that women's abilities and opportunities are not
limited by gender stereotypes. This can inspire change in both

social expectations and the self-perception of girls and women.

The gender gap in sports is deeply interconnected with broader

social and cultural issues. Addressing this gap will not only



improve the situation in the sports sector but can also have a
significant impact on promoting gender equality and social
change globally. Using sports as a tool for this change offers a
powerful and visible path to challenge stereotypes and promote a

fairer and more inclusive society.



Conclusions
This paper has thoroughly explored the gender gap in the sports
sector, highlighting how this phenomenon is deeply rooted and
multifaceted, influencing not only individual athletes but also the
broader structure of sports globally. Through detailed analysis, we
have examined various aspects of the gender gap, including
leadership and management roles, international and national

initiatives, wage and working condition disparities, media

coverage, monetary rewards, and social and cultural effects.

We have found that, despite significant progress, considerable
disparities persist in terms of opportunities, compensation,
representation, and evaluation of women in sports. The gender
gap in sports reflects and perpetuates gender inequalities present
in wider society, but it also presents a unique opportunity to

promote social change and gender equality.



Below, we present some recommendations for addressing the

gender gap in sports:

®  Implementation of gender equality policies
Sports organizations at all levels should adopt and implement
policies that actively promote gender equality, including measures

to ensure wage and opportunity parity.

®  Support for female leadership
It is crucial to incentivize and support women in leadership and
management roles in sports, through mentorship programs,

support networks, and professional development initiatives.

®  [mproving media coverage
The media should be encouraged to provide more equitable and
representative coverage of women's sports, contributing to

improving the visibility and public perception of women's sports.

®  DPromoting cultural changes
Awareness and education can play a key role in changing cultural
perceptions and gender stereotypes in sports, encouraging

broader and more diversified support for women's sports.



®  Community engagement initiatives
Programs that encourage the participation of girls and women in
sports from a young age are crucial for developing a more

egalitarian future in sports.

In conclusion, addressing the gender gap in sports requires joint
and coordinated efforts among sports organizations, media,
governments, and civil society. Overcoming this gap would not
only improve the quality and fairness in the world of sports but

also have a positive impact on promoting gender equality globally.
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